Organizations maximize productivity when each worker performs at his or her best. Performance appraisals represent an effort to measure individual input into organizational success. 
Use these questions to compose an original response:
· Explain the importance of alignment of individual goals to those of the organization.
· A common saying in performance management is: “What gets measured gets done.” What does this mean, and how does it influence individual performance?
· An organization’s strategy involves improving customer relations. The appraisal instrument measures call center employee performance based on the number of calls completed in an hour. Does this conflict with strategy? Explain.
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